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The first Social Report of Elettronica. It has been almost 70 years since our
birth and this goal places us in a new dimension, not exclusively a business
one, but also one of values and ethics, in which performance is also assessed
on corporate social responsibility and sustainability.
So let us cut this line with greater awareness about who we are, our values,
and our potential.
This is why I am particularly proud to find some recurring words in the
description about ourselves: improvement, innovation, responsibility. Concepts
that are now part of our daily lives and therefore present in all aspects
highlighted and assessed by our Social Report: governance, people, business,
sustainability, supply chain.
About this I would like to highlight the role of Elettronica: today, in fact, in
order to face an increasingly competitive market it is necessary not only to be
excellent, but also to be part of a network of companies with which to create a
strong and resilient network. We must be links of a national and international
network, strong in its alliances, responsible for the growth of all.
The centrality of Elettronica also emerges vis a vis bodies, universities,
institutions, suppliers and territories: in other words, our stakeholders, whom
we have mapped and who will be the subject, in the coming years, of specific
discussion and involvement activities.
I would like to end by thanking all those who contributed to the preparation
of this Social Report, since they have offered me again the opportunity to
highlight a value which had already emerged in the previous Social Portrait
and that, in my opinion, plays a fundamental role in the management and
development of our Company ... people first of all.

Enzo Benigni
President
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1

An outline of Elettronica:

the Company

OUR MISSION
To offer the most innovative technological solutions to guarantee the safety of
people, assets and information in the most complex operational scenarios: this is
our sole mission.
We believe that the best way to generate innovation is to be part of it every day:

•
•
•
•
•

creativity, in thought and action
energy, competent and competitive
flexibility, precious and indispensable
intuition, to build solid partnerships
foresight, to anticipate the needs of the market

Customers recognise the uniqueness of our offer:
choosing to work with us means relying on an international excellence which, thanks
to its Italian roots, creates “tailor-made” solutions with professionals who shape the
best technologies according to customer needs.
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1.1 ABOUT US
Elettronica was established in 1951 and today has over 700 employees.
It is the only player in the world to direct all its energies in the search for solutions for
electronic defence. It is recognised as a leader in Europe and worldwide for design,
development and production of Electronic Defence systems.

1978

1972

Elettronica GmbH was
established

Opening of the new and
current headquarters in
Via Tiburtina Valeria in
Rome

2014

Elettronica expands its field of
expertise and creates,
together with Expert System, a
newco which deals with Cyber
Electronic Warfare: CY4GATE

1951

Engineer Filippo Fratalocchi
perceives the potential of the
electronic sector. The company
acquires important orders, launches
studies and experiments to be
always at the forefront

The Elettronica systems have equipped multiple air, naval and ground platforms for
the Italian and foreign Armed Forces. This was possible thanks to the Company’s
ability to improve specific techniques and strategies in the implementation of its
systems, always aiming for excellence.
The ability to understand customers’ expectations, almost anticipating them, and
the dedication to the core of their business are qualities which have accompanied
Elettronica since its beginning on the international scene.
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Elettronica is the main company of
Elettronica Group, composed by:

Elettronica GmbH:
subsidiary established in 1978, active in the
field of Homeland Security. Its headquarters
are in Meckenheim, Germany.

CY4GATE:

the newco which deals with Cyber Electronic
Warfare, established in 2014 when Elettronica
decided to expand its sphere of action, together with Expert System. Its headquarters
are in Rome.

Elettronica participates in the capital of the US company Solynx, specialised in
the supply of complete solutions for the management of materials for high-tech
companies.
Italy
Germany
Italy

The Group
Representative offices
Participation

Singapore

Belgium

USA

SOLYNX

UAE
Qatar

India
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Today the company is led by the Benigni Srl,
together with the companies Leonardo and
Thales, leaders in the Aerospace, Defence
and Security sector.

BENIGNI Srl

35,34

In 2018 the dividends for the 2017 financial
year amounted to 12.726.000€.
In 2017 dividends were paid for a total
amount of
13.692.000€.

THALES

33,33

Elettronica is a member of 3
Consortia and is associated with
AIAD - Federazione Aziende
Italiane per l’Aerospazio, la
Difesa e la Sicurezza.
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LEONARDO

31,33

1.2 WHAT WE DO
Our Vision
In a fast-changing world we will be the
touchstone of technological evolution,
thanks to the creative and timeliness
of our strategic thinking and an unique
portfolio of innovative solutions.
Excellent in the field of electromagnetic
spectrum and cyberspace, inspired by an
ambitious vision which makes us what we
are, we do not anticipate the future, we
build it.

With commitment and
determination, Elettronica has
achieved an excellent level of
know-how offering solutions in
the aviation, naval, land and cyber
sectors.
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Public

Non-European

Total Turnover

Europe

The volume of
orders in 2017
was
€ 225,236.000,
of which
€ 96,637.000
coming from the
Italian market,
€ 87,756.095,09
coming from the
European market
and
€ 40,842.904.91
from the nonEuropean market.

Private

Italy

In 2017 the
total turnover of
Elettronica was
€ 181,865.291,
of which
€ 36,995.019
deriving from
business with
public customers
and
€ 144,870.272
with private
customers.

1.3 HOW WE WORK

ENZO BENIGNI
President &
Chief Executive Officer

ROBERTO TURCO
Vice Chairman &
Senior Financial Manager

DOMITILLA BENIGNI
Chief Operating Officer

MARIA GIOVANNA
ADDARIO
Operational Excellence &
Process Improvement

SIMONE
ASTIASO GARCIA
Engineering

LORENZO
BENIGNI
Governmental & Istitutional Relations

AMAURY
CHOPPIN
Administration & Control

ALBERTO
DE ARCANGELIS
Programs

ALESSANDRO
ERCOLANI
Global Sales&
Business Development

EMANUELE
GALTIERI
People, Communication & ICT

MARCO
GIORDANO
Sourcing & Supply Management

LUCIANO
NOTARANTONIO
Planning & Risk Management

LAVINIO
PEROTTI
Legal & Corporate Affairs &
Security

ERMANNO
PETRICCA
Industrial Operations & Customer
Services

EUGENIO
SANTAGATA
CEO Office - Chief of Staff
& Deputy Chief Operating Officer

Organisational structure
The organisational structure of Elettronica is composed of 10 Corporate
Departments. The particular type of activity of the Company - for orders and
programs - requires figures transversal to the organisation in the technical and
operational fields, in order to effectively coordinate the management of programs
and ensure the necessary alignment of objectives, time frames, costs and quality.
Inter-departmental teams (called Cantieri) operate with personnel of different levels
and qualifications, who have the task of examining specific topics from different
points of view: a work method which produces important results and creates a
synergy between the Departments, as well as allowing the company to pursue its
continuous improvement
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Ethical rules, regulations
and internal management
system
Elettronica has adopted a system of
ethical rules, regulations and internal
management aimed at guaranteeing
the correctness of behaviours
and accountability, ensuring the
achievement of objectives, minimizing
the organisation’s risk exposure and
stimulating continuous improvement.

Ethical
rules

Principles and rules of behaviour shared within the Company

Coherence

ETHICAL
SYSTEM OF
VALUES
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Charter
of values

Innovation
Reliability
Sense of
Belonging

Correctness
Dynamism

Internal
rules

Internal decision-making processes
Relations with foreign agents
Authorization cycle of offers, contracts and purchase requests
Account Management and tax transparency
Traceability in handling the movement of materials

Processes &
Management
Tools

Risk Management
Balance Scorecard
Quality management system
General Management Meeting

The Code of Ethics was updated in 2017,
approved by the Company’s Board of
Directors and distributed to the new
hired. It defines in a clear and transparent
way all ethical and social responsibilities
of the Company and of those who act
on its behalf, guaranteeing fairness and
effectiveness in decisions, actions and
behaviour.

The Charter of Values was drawn up with
the participation of all the employees who
identified the key values in Elettronica’s
philosophy and of the people who work
here every day. The Charter of Values is
handed to all new employees.

The Internal Rules were set up to activate
specific corporate procedures on
particularly sensitive issues with the aim
of ensuring, also through the traceability
of the acts, processes and operations, the
principle of effective accountability of the
Company.
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Regarding Security, Safety, Information
Security, Privacy and Quality, Elettronica
guarantees also outside operations
and a governance in line with company
policies through a system of delegations/
appointments to specific company roles.
Rules on internal decision-making:

regulates and guarantees the correctness of business decisions, since it provides,
with respect to given topics, the intervention of all the competent Departments which
share the responsibility, based on the level of involvement and extent
of decision-making powers. The document flow traces the competent and
responsible subjects of the single phases of the business decisions (organisation,
approval and authorization). The rules are reviewed and updated in line with
organisational changes and/or new company processes.

Rules on Relations with foreign agents:

define the selection criteria and the methods of managing the contractual
relationship with professionals outside the corporate structure for the promotion
of business in specific foreign countries. The selection and management of the
relationship guarantee the professionalism and competence of the people the
Company intends to avail itself of.

Authorization cycle relating to Offers, Contracts and Purchases:

provides for an authorization process drawn up according to specific company
delegations, in order to increase transparency, reduce the margin of error and avoid
illegal acts and behaviours. The cycle involves the hierarchical line of who activates
the request, the Departments involved, in addition to the Administration and Control
Department and, if necessary, the OpEX. The cycle complies with the ISO 9100:
2016 reference standard.

Rules on account management and tax transparency:

these are aimed at guaranteeing the administrative and fiscal correctness of the
company’s activities, according to current laws and regulations (civil, accounting
and tax). The rules in question allow the correct compliance and drafting of financial
statements.

Standard on the traceability of materials during their movement:

regulates the activities aimed at ensuring the traceability of the product as well
as the respect of Government Safety and Trade Compliance, intended as the
full compliance with the rules and regulations governing the import, export, reexport, transfer, re-transfer and the use of military products, dual use and some
technologies of civil products, as well as respect of embargoes, sanctions and other
measures restricting trade with people, institutions and countries.
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Processes and management tools: if
the internal rules guarantee transparency
and accountability, the management
processes lead the organisation towards
the achievement of its objectives and the
creation of value, respecting the rules.
In this framework the adoption of processes such as Risk Management, Quality
Management and directional reporting tools such as the Balanced Scorecard,
means combining reliability with excellence and control alogside continuous
improvement.

Risk Management:

it is a structured process for evaluating events which may compromise or favour the
successful completion of company projects. The aim is to stimulate reflection on
sources of risk and potential effects, and then identify and implement appropriate
actions to counteract or strengthen the probability of occurrence and the relative
effects. The Risk Management was activated in 2015, with the identification of
a dedicated organisational unit which has also the task of spreading a common
corporate culture, in order to improve business results, customer satisfaction and
the climate among workers. The company manages and monitors 11 types of risk,
including the application of current regulations, protection of corporate assets
and economic and financial resources, data and personal security, execution of
operational processes and relations with stakeholders. In 2017, the Company
quickly managed actions to fight risk situations, with a 9 month response time
compared to the 11 set as a target.

Balanced Scorecard:

is the main strategic directional reporting tool, which allows the vision and the
business strategy to be turned into a coherent set of performance parameters.
There are four indicators: Results, Customers/Markets, Processes and Resources.
An instrument decidedly advanced, compared to the sole use of economic-financial
indicators, which measures the way in which the company, through the achievement
of individual objectives, creates value for all its stakeholders.

QMS – Quality Management System:

In order to satisfy the expectations and needs of the parties involved and to support
the continuous result orientation, Elettronica has adopted a Quality Management
System in line with the company Balanced Scorecard. This is a transversal process
which takes into account the needs of the various stakeholders: from the company
staff to create an appropriate work environment compatible with private life - to the
integration of business processes and the management of the supply chain, up to
the satisfaction of the final customer. All phases are characterized by the orientation
towards continuous improvement and technological innovation.
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Context
analysis

Result
orientation

Business
organisation
and processes

Resources

Supply
Management

At the same time, Quality plays a key role in improving the business opportunities
connected to the analysis of customer satisfaction through study activities,
complaint management and internal debriefing. The corporate image is thus also
improving.

Reliability
of QMS

Results
2017

Set
target

Customer survey – Product

71,55%

70%

Customer survey – Sales

87,9%

80%

Customer survey – Logistics

93,95

75%

Internal Audits

16/16

100%

Supplier Audits

17/15 (113%)

100%

Vendor rating – Time

91%

96,5%

Vendor rating – Quality

99,5%

99%

General Management Meeting:

Elettronica can rely on a cohesive management, able to move from the conception of
the strategy to its implementation, also thanks to a structured system of information
sharing with monthly meetings (General Management Meeting - GMM) in which all
the Directors participate. During these meetings, together with the General Manager,
the main emerging critical issues are examined and the solutions necessary to
achieve the company objectives are shared. Each Department Manager has then
the task of disseminating to collaborators the results about what was discussed
during the GMM, so that the information reaches all personnel through a cascade
process.
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1.4 WHO WE WORK WITH
In 2017 the total direct salaries amounted to € 63.022.371

Age

Gender
Women

45,6

<30

47,7

40 - 50

612

Men

742

130

Total

>60

Average age

Women

35,3

35,5

Men

Position
Workers

57
517

Employees
<25

30 - 35

>40

Average age of new employees

Executive Managerial Staff
Managers

16,8o

80

Managerial staff

18,83

15

73

Education
Technical degree
Degree
Technical diploma
Diploma

Average seniority

Other

Data as of December 31, 2017
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Elettronica and

Corporate
Social
Responsibility

Interview with
Domitilla Benigni,
Chief Operating Officer
In the last two years, Elettronica has undertaken a process of social
accountability, to assess the level of its corporate commitment in terms of
corporate social responsibility and accountability towards its shareholders.
What motivated the company?
Corporate Social Responsibility has always been part of our business model,
although never expressed in these terms. The values which guided our
entrepreneurial approach, starting from the first steps taken by Engineer.
Filippo Fratalocchi, are responsible actions based primarily on respecting
the rules, on the correctness and transparency of our way of working, on the
attention to people and territories, towards our partners and our customers.
Responsibility also means being aware of our role in a sensitive sector,
which leads us to be always in the forefront of research and innovation, to
be promoters in the creation and development of partnerships and centres of
expertise, to ensure sustainability of the defence system in the long run.
All this is Social Responsibility and describing it inside and outside the
Company, with actions, facts and numbers, allows us to better evaluate
the direction taken and the one still to be undertaken, involving all the
stakeholders in the creation of economic, environmental and social values of
which Elettronica is responsible.
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Can the Social Report be a tool for strategic orientation?
We work in a market where strategy is the result of a combination of
different elements: national and supranational guidelines, political and
market scenarios, and the direction of science and knowledge. In all this,
also Social Responsibility plays a significant role. Being responsible towards
the production chain, reducing environmental impact or being active in the
destiny and in the development of the territories in which it operates can
represent extempore initiatives in their own right or be part of the corporate
strategies, but only in this second case they represent an opportunity for the
Company to conquer and maintain competitive advantages and positions
of excellence in the market. We are aware that the Social Report, seen as a
process of assessment and evaluation, of relationship with the stakeholders
and of communication, helps us to integrate into our strategy all the nuances
of Social Responsibility.

You talked about stakeholder engagement and commitment, but how do you
intend to assist your first stakeholders, that is employees and managers,
in acquiring awareness and participating in a responsible development of
economic, environmental and social value?
The constant drive towards innovation, as well as the reliability of the
technological solutions proposed, is guaranteed by the full involvement, by the
proactivity and responsibility of both managers and employees, combined with
the sharing of values that we require from all our collaborators, regardless of
their position.
The participatory approach to work which defines us is the foundation
on which to build our Social Report with everyone’s contribution. We
have undertaken a process of assessing and evaluating our own Social
Responsibility which has involved all the corporate management, under the
coordination of the People, Communication & ICT and with the methodological
support by experts. Naturally this represents a first important step to which
others will follow: making all employees aware through the distribution of
the Social Report, dedicated information sessions, up to a greater involvement
and interaction on specific issues. All this in order to gather information
for improvement, both to make employees not only recipients of services,
but actors in their choice and their effectiveness. It will not be just the staff
which will be in the frontline in the process of involvement, but also all
the key stakeholders of Elettronica who wish and will be able to contribute
in improving the orientation towards Corporate Social Responsibility. A
necessary relationship process: in some cases already in progress, in others
yet to be built, but gradually, since it requires maturity and awareness from
everyone.
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2.1 OUR VALUES
AND OUR SOCIAL
RESPONSIBILITY

Our values are reflected in what
we are and do, in our products and
our business relations, at all levels.
For us, this adds up to coherence.
Sharing this value system is a great
source of unity, strength and pride
and leads us, all together, towards
a more aware future.
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Innovation
The experience acquired in the course of working with our clients makes us real,
hands-on innovators, capable of foreseeing the challenges of tomorrow through
ongoing research and development of technologically advanced solutions. Our
constantly evolving business is characterised by the enthusiasm with which we
explore reality and by our ability to integrate scientific and industrial collaboration,
methods and processes.

Reliability
In our field of work, excellence is an absolute duty. Design, production and
assistance are subject to stringent control procedures and continual improvement
processes, aimed at ensuring that each client’s specific requirements are met
correctly and at guaranteeing the maximum reliability of our products, in all
operational scenarios.

Sense of Belonging
In our field of work, excellence is an absolute duty. Design, production and
assistance are subject to stringent control procedures and continual improvement
processes, aimed at ensuring that each client’s specific requirements are met
correctly and at guaranteeing the maximum reliability of our products, in all
operational scenarios.

Correctness
We firmly believe that the best way of guaranteeing stable and lasting relations in the
countries we operate in is by respecting the rules. Our modus operandi is based on
the core values of honesty, transparency and responsibility, both within the company
and when engaging with our business partners and clients, because for us mutual
trust is a prime asset to be nurtured and protected.

Dynamism
We combine respect for the rules and procedures with a spirit of initiative, enterprise
and flexibility, balancing rapid decision-making processes with effective control
mechanisms. The fluidity of the framework in which we operate and our propensity
for innovation, induce us to remain lean and streamlined as far as our work
organisation practices are concerned and proactive in our relations with partners
and clients. Ours is a dynamic equilibrium, made up of coordination and movement.
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The values of Elettronica combine
the drive towards excellence with
responsibility in the approach to work,
in the business model, in the relations
with third parties and with the
territory. These are the values which
drive Elettronica towards Corporate
Social Responsibility, through actions,
facts and results.

ELETTRONICA AND CORPORATE
SOCIAL RESPONSIBILITY
RELIABILITY AND CORRECTNESS
•
•
•
•

Governance and organisation
Legality and anticorruption
Production chain
Safety

SENSE OF BELONGING

• Responsible staff management

INNOVATION AND DYNAMISM
• Responsible staff development
• Research and development
• The Environment

PEOPLE

• Corporate Welfare
• Culture and solidarity
• Territory
24

Reliability and Correctness are reflected
in the choices and methods of governance,
management and control adopted, in
legality and anticorruption policies, in the
responsible management of the production
chain and, finally, in the security systems
and procedures of the company, data and
people. Sense of Belonging is nurtured by
the set of policies and actions for the care
and involvement of employees, from the
moment they enter the company until they
leave: in short, this means responsible staff
management. Innovation and Dynamism are
translated and fed through development
and the enhancement of staff, the constant
promotion of innovation and collaboration
with universities and research centres,
but also through the investment in energy
efficiency of processes and company
structures, in the correct and sustainable
waste management and environmentally
conscious mobility.
Finally, the attention to People, which
is shown transversally in the values of
Elettronica, is corporate welfare but also
attention to the territory and support for
culture and solidarity as levers for social
growth.
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2.2 OUR STAKEHOLDERS
Stakeholders, those for and through
which Elettronica creates value,
represent the drive to a growth
supported by common values, to
look, as Mr Benigni says “all in one
direction”. Together with them we
can build a common growth-oriented
ecosystem.
Understanding the importance of
our stakeholders’ centrality, last year
Elettronica started for the first time a
process of investigation, involving all
the company departments and sharing
it with the management.
Creating a map of Elettronica’s
stakeholders, assessing and showing
the results of the activities of CSR,
today is an opportunity to reflect on
what the company does and, at the
same time, represents an opportunity
to start a direct and structured
relationship with them, in order
to improve the company’s way of
working.
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Stakeholder

Who’s who

COMPANY

•

SHAREHOLDERS

GOVERNMENT AND CONTROL BODIES

•
•
•
•
•
•

PRESIDENT
SHAREHOLDERS MEETING
BOARD OF DIRECTORS
TOP MANAGEMENT
BOARD OF AUDITORS
AUDITORS

EMPLOYEES

•
•
•
•

EMPLOYEES BY AGE
EMPLOYEES BY GENDER
EMPLOYEES BY POSITION
FAMILIES OF EMPLOYEES

CLIENTS

•
•
•

PRIVATE BUSINESSES
NATIONAL PUBLIC INSTITUTIONS
FOREIGN PUBLIC INSTITUTIONS

DIRECT AND INDIRECT SUPPLIERS

•
•
•
•
•
•
•

INTELLECTUAL ACTIVITIES
PRODUCTION MATERIALS
BUSINESS SERVICES
MANUFACTURED GOODS
MANUFACTURED AND SUPPORTING
SERVICES FOR PERSONNEL
INFORMATION TECHNOLOGY
CONSULTANTS AND TRAINERS

CREDIT SECTOR

•
•
•

BANKS
EXPORT INSURANCE COMPANIES
INSURANCE COMPANIES

REPRESENTATIVE BODIES

•
•

EMPLOYERS’ ORGANISATIONS (System of
Confindustria)
TRADE UNIONS

DEFENCE SECTOR

•
•
•

TRADE ASSOCIATIONS
BUSINESSES IN THE SECTOR
NATO - EDA

RESEARCH AND TRAINING

•
•
•
•

UNIVERSITIES
RESEARCH CENTRES
SCHOOLS
TRAINEES
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EXTERNAL CONTROLS

•
•
•
•
•

REGULATORY BODIES
CERTIFICATION BODIES
DATA PROTECTION ORGANISATIONS
INSPECTION ORGANISATIONS
GOVERNMENT INSTITUTIONS

LOCAL AUTHORITIES

•
•
•
•
•

PROVINCIA DI ROMA
REGIONE LAZIO
COMUNE DI ROMA
MUNICIPALLY OWNED COMPANIES
HOSPITALS

PUBLIC INSTITUTIONS

•
•
•
•

•
•
•

MINISTRY OF DEFENCE
MINISTRY OF LABOUR
MINISTRY OF JUSTICE
MINISTRY OF FOREIGN AFFAIRS AND
INTERNATIONAL COOPERATION
SOCIAL SECURITY AND INSURANCE
INSTITUTIONS
MINISTRY FOR ECONOMIC DEVELOPMENT
MINISTRY FOR THE ENVIRONMENT
PRESIDENCY OF THE COUNCIL
(Department for information on security - DIS)
National CERT (Computer EmergencyResponse
Team)
ICE (Guarantor authority – National Institute for
Foreign Trade)
EU
STATE POLICE
CARABINIERI

THIRD SECTOR

•
•
•

ASSOCIATIONS AND FOUNDATIONS
SOCIAL COOPS
ONLUS AND NGOs

CULTURAL SECTOR

•
•

ARTISTS
OPERATORS IN THE SECTOR

TERRITORY

•
•
•
•
•
•

PARTICIPATING SUBJECTS
RESIDENTS
OTHER BUSINESSES ON THE TERRITORY
COMMERCIAL BUSINESSES
MUNICIPALITIES AND LOCAL AUTHORITIES
CITIZENS/LOCAL COMMUNITIES

MEDIA

•
•

SECTORIAL
GENERAL PRESS

•
•
•
•
•
•
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Actions and results

3.1 COMPANY, PEOPLE
AND DATA SAFETY
Legality is the condition that allows
Elettronica to operate in the markets.
This is why, in line with its values,
specific clauses are included in
contracts and agreements with
suppliers and partners aimed
at ensuring compliance with
anticorruption regulations and a
conduct based on the values and
principles of Elettronica’s Code of
Ethics. Similarly, strict engagement
rules are envisaged, both regarding
the choice and the management
of the relationship with the agents
entrusted with the development of
the business in foreign countries.
29

Protection of information.

The adoption and implementation of a safety management system
regarding information, through the obtainment of the 27001: 2013
certification, is aimed at protecting the intellectual capital of the Company
and at correctly managing critical and confidential information: this also
means protecting the security of civil society and that of the State.

DATA
PROTECTION
The information
managed and
stored, represents
a large part of the
company’s capital
and is a strategic
platform for the
development and
protection of the
organisation

Data in
use

Data in
movement

INFORMATION
SECURITY
MANAGEMENT
SYSTEM
Identifying and
preventing
unauthorized use
and transmission of
information of the
Company, suppliers
and customers

Data not
in use

iSOC/IEC
27001:2013
Cyber
Essential UK

Data
protection

Cybercrime
diagnostic

Information security
management
system

Results
2017

Observations – points for 1
improvement

1

Non-conformity

0

Anomalies attributable to 0
identified malware

0
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Protection of personal data: a privacy oriented model
In addition to special regulations on the protection of national security Elettronica
must respect and enforce the Privacy Law which prioritises the protection of
individuals, with particular reference to the right to protection of personal data, selfdetermined information and non-discrimination. The company is set on a “privacy
oriented” model: the challenge is to ensure that data processing is structurally and
intrinsically pre-ordered to protect privacy.

Privacy Management
System SGP

Results
2017

Fulfilment of EU New Privacy
Regulation

√

Annual assessment

√

Reliability
of SGP

Results
2017

Set
target

Timely solution of privacy incidents

2/2 solved in 24 hours

100%

Reduction of high risks (Data
Protection Impact Assessment)

5/5

100% within a year

Continuous improvement on the SGP

86%

100% within a year

Awareness

75%

75% within a year
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Health and safety.
People’s safety and wellbeing are also
guaranteed through the adoption of
the management System for health
and safety at work (certified according
to the BS OHSAS 18001: 2007
international standard), which manages
all the safety areas in an integrated
and organic way, always with a view to
continuous improvement.

Effectiveness of the
Occupational Health and Safety
Management System SGSL

Results
2017

Type and rate of occupational
diseases

0 occupational diseases
reported

Total accidents

8

Accidents currently dealt with

7

Accidents occurred at work

1

Accidents involving men

7

Accidents involving women

1

Deaths

0

Serious injuries (>40 days with permanent damage)

0

Minor injuries (<40 days with temporary damage)

1

Medical treatments

19
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Severity index UNI7294
Statistics of accidents for the year 2017
and comparison with previous years
Ig=

days injuries
hours

* 1000

0,30
0,25
0,20
Severity index

0,15
0,10
0,05
0,00

2013

2014

2015

2016

2017

Statistics of work related accidents
for the year 2017 and comparison with
previous years

0,25
0,20

Severity index

0,15
0,10
0,05
0,00

2013

2014

2015

2016

2017
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Frequency index UNI 7294:
Statistics of accidents for 2017 and
comparison with previous years
FI=

number of injuries
hours

* 1000000
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Frequency index
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Statistics of work related accidents
for the year 2017 and comparison with
previous years
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Frequency index

4
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Awareness of risks at work and
of the SGSL

Results
2017

Trained employees

423

Average length of training in hours per year per
employee on prevention and protection

2,4

Total amount of hours for training on prevention
and protection

1.773

Hours supplied for e-learning

1h/employee

Awareness and Training:
The Safety Award
Security in Elettronica is above all organisational culture and approach to work, not
just compliance with procedures. This is the context of the Safety Award,
a competition organised every year and open to all employees, which was created
to increase understanding and awareness on the issue of health and safety at work,
through analysis and comparison on specific issues and the proposal of “original”
solutions.
The aim of this initiative is to increase understanding about safety issues, awareness
of existing problems and contribution that everyone can provide in order to manage
and solve them.
Participants - potentially all employees - form cross-departmental groups (maximum
6 people), so as to have the widest possible vision on the same topic and compare
different understanding and approaches, for the benefit of all.
The award day is organised as a workshop open to other companies and experts
interested in the theme chosen for the year.
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Awareness
of safety at work
Participants in the
Safety Award
EMPLOYEES

MANAGERIAL MANAGERS
STAFF

WORKERS

MEN

WOMEN

Project 1
Ergonomics at the
work station with pc

5

-

-

-

2

3

Project 2
Ergonomics at the work
station with microscope

1

-

1

3

4

1

Project FREE
(free topic)

5

1

-

-

3

3

Safety of workers abroad.
Furthermore, in order to ensure the
maximum protection of personnel
also during trips abroad, Elettronica
has appointed a company specialised
in Security & Intelligence Services
to constantly monitor possible risks
in the countries of destination and
adopt, if necessary, appropriate
security measures.
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3.2 RESPONSIBLE
MANAGEMENT OF THE
SUPPLY CHAIN
Rules and guiding principles.
Elettronica has adopted a Code of Conduct
for suppliers in line with the international
best practices on sustainability and ESG
(Environmental, Social, Governance) and
has included in the contracts/agreements
with suppliers and partners integrity
clauses which recall compliance with the
Code of Ethics and the principles of loyalty,
transparency and fairness.

The Code of Conduct for Suppliers
It establishes the key standards and practices that Elettronica expects from its
suppliers on sensitive issues: from human rights to equal opportunities, from
anticorruption to compliance with import/export rules, from health and safety at work
to respect for the environment.
Furthermore, starting from 2017, regarding contracts for the granting and
contracting of works and services, with particular regard to labour-intensive
contracts (in which the cost of labour is at least 50% of the total amount in contract
and is not of an intellectual nature), Elettronica has decided to include specific
social clauses in the calls for tenders and/or in the requests for offers regarding the
stable employment of personnel, and the application by the winner of the National
Collective Labour Contract for the sector.
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Human rights and equal opportunities

Code of
conduct for
suppliers

Anticorruption
Compliance with import/export rules
Health and safety at work

LEGALITY
AND CSR IN
THE CHAIN

Respect for the environment
Promotion of employment stability

Elettronica’s
Code of
Ethics

Integrity, dignity, respect
Promotion of improvement
Compliance with current laws

Value of the Supply Chain
Activating stable, efficient, improvement-oriented and sustainable relationships with
local suppliers means also significantly affecting the economic, employment and
social fabric. Working with Elettronica, given the high standards required, implies
a further advantage for the supplier, since it enriches its technical know-how. In
this sense Elettronica invests to raise the quality standards of its supply chain and
submits it to a careful risk analysis.

Origin of Supplies

Results 2017

Italy
• Lazio

76%
32%

84m euro
41m euro

Overseas

24%

71m euro

Services

50%

Production

35%

Development

15%
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Management of the Supply Chain
Pre-acceptance
acceptance
Code of the
Conducts of
tha Suppliers

Supplier
Portal

Sourcing Risk Supplyer quality
Management committee

Supplyer
ranking

Win-win approach
for the growth and
improvement of the
supply chain

Creating synergies with suppliers is helped by using a series of management
tools. The supplier portal is a cloud computing tool that allows efficient and
effective sharing of information between Elettronica and its suppliers. In other
words, it is a ‘door’ that opens up to the outside world, which allows us to know
suppliers better and to seize the opportunities that are created on the market,
minimising risks.
Each supplier is also able to independently manage all the phases of
collaboration with Elettronica: crediting and qualification, negotiation phase,
execution phase.
Transparency during selection
Transparency during sourcing
Traceability of the audit results, private tenders, purchase orders
Greater competitive leverage

SUPPLIER PORTAL

Traceability of all documentation

Access to the
Supplier portal

Risultati 2017

Suppliers

240

Number and % of medium and
small suppliers

Small: 38 (16%)
Medium: 67 (28%)
Big: 135 (56%)

Supplier quality
orientation
Suppliers who have achieved an
upgrading in vendor rating/quality

37/240
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As part of the management of supplier and supply risk, the Sourcing Risk
Management process allows the prevention and management of the possibility of
non-compliance with delivery times and costs, also offering suppliers opportunities for
improvement and risk prevention.

Reliability of suppliers
Type of risks managed - description

The risk assessment questionnaire examines
the following areas: research and development;
production and quality; logistics and purchases;
Information system; control (performance
assessment and customer satisfaction); human
resources; finance; commercial; Country.

% of managed suppliers in classes A,
B, C

CLASS A = 7%
CLASS B = 17%
CLASS C = 76%

Description of the process and the
timing of risk assessment

The supplier risk assessment model is divided into
three phases:
1. Identification of supplier and selection of the risk
assessment grid
2. Filling in of the Risk assessment grid
3. Analysis of the results and identification of the
causes to implement reduction plans.

Orientation towards improvement
The global market has opened new business opportunities, but has also started a
competitive system that requires flexible industrial models, with levels of performance
close to excellence. In this context, many companies choose the “buy” approach as
an alternative to the “make” one, in order to maintain a streamlined structure capable
of easily reconfiguring and adapting to the challenges of the market.
The supply chain management is therefore a critical process for the company.
Elettronica believes it is possible to obtain significant benefits by all parties involved
with an efficient exchange of information and good coordination.
The Company, relying on the level of excellence it has achieved in the management
processes, commits itself to activate a mechanism of growth of the Supply Chain, to
establish a model based on the “win-win” approach and to produce a progressive
positive contamination of the whole national industrial ecosystem.
The Quality Committee of suppliers has a place in this framework, its task being to
evaluate suppliers by collecting feedback from the companies that use a service
or a material, thus identifying the gaps that need to be filled. In this way, Elettronica
provides a proactive contribution to the improvement of the supplier as well as the
simplification of monitoring corrective actions which are agreed upon with the latter.
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3.3 RESPONSIBLE
MANAGEMENT
OF STAFF
Beginning to work for Elettronica
means receiving an imprint which
the newly employed will always
carry with them, in emotional and
behavioural terms, throughout
their time of employment. This is
why the company has planned and
developed specific and original
induction activities.

Building strong bonds
Involvement is based on the building
of bonds in the various moments
during company life, starting from
the first: recruitment. It is important
to immediately create the conditions
for socialization and integration,
in order to increase awareness of
the reference points within the
Company and convey the feeling of
welcome in the new community of
people to the newly employed.
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Understanding the world of Elettronica
The company has developed “I-Elt”
specifically for its new employees, a
six months induction path designed to
facilitate integration, to get to know
the people who hold key roles in the
organisation, to start taking responsibilities
both towards oneself and others, sharing
the Company’s values.

1
6

Welcome Day
Meeting with HR and the Tutor

Final
assessment

2

Breakfast
with HR

i-Elt
Induction program for
new employees

3
5

Satisfaction Survey

4
42

On Boarding

Meeting with the
General Manager

Welcome Day:
on their first day at work the newly-employed are welcomed by an HR representative
who will explain the internal procedures and all the regulatory and administrative
aspects of their employment.

Breakfast with HR:
within two months of induction the HR department organises an informal meeting
to which the entire group of new employees takes part. A moment which aims at
promoting the process of socialization and integration.

On boarding:
it is the most important moment in “I-Elt”, a best practice that offers the newlyemployed the opportunity to understand the structure of the company and the main
areas of activity as well as to acquire a systemic and integrated vision of all its parts.
Within three months from induction, the HR department organises a series of
meetings with the Managers of each department, who describe their internal
structures, the products and the reference market as well as the areas of activity. On
this occasion, the new employees will visit the Departments and the Manufacturing
and Customer Support Laboratories, and will be shown the most active and
particular sectors of the Company.
The cycle includes a meeting with the General Manager, who wishes to meet
personally the resources that will become part of the organisation.

Satisfaction Survey:
three months from induction the HR department hands out a questionnaire to the
new employees to assess their degree of satisfaction and to collect first impressions
and to assess possible improvement actions.

Final Evaluation:
The Induction period ends with the final evaluation by the direct supervisor of the
entire path covered by the new employees.
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Promoting the retention

Results 2017

% newly-hired who resign after 6
months

0%

Promoting alignment
with objectives and
working methods
Number and % of new employees
who clearly understand the
objectives to be pursued

50 – 62%

Feeling part of the
company
Number and % of new employees
who believe the path useful for an
effective induction

50 - 86%

Knowing and getting acquainted
with each other are the key
conditions for a good working
climate for Elettronica. For this
reason, the company organises
tools, activities and spaces to
foster integration and conviviality
among employees in an informal
atmosphere.
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Communicating through intranet
The starting point for internal sharing is Eltnet, the company’s intranet, a summary
of information on the world of Elettronica. An alternative to the traditional bulletin
boards, which contains all the documentation useful for everyone’s work and not
only: external and internal regulations, press releases, forms to request services,
information on the activities of the CRAL, the daily menu of the canteen, etc.

The information house organ
The FELT internal communication magazine, revamped in 2017, gives voice and
expresses the enthusiasm of the different generations of employees working for the
Company: a newsletter projected into the future, keeping alive the Company’s traditions.
It informs about main events (fairs, exhibitions, technological innovations, internal
events) and deals with Company themes which promote the diffusion of a unique and
shared culture and style of business.

Building a sense of
belonging

Results 2017

Average number of employees who
contribute to the preparation of a
single issue of the magazine

6

Employees who contributed
to 4 issues

20

A press review for all
In order to make everyone aware of what is happening in Elettronica and monitor the
national and international scene, employees receive a daily press review by email, thus
promoting the dissemination of a general and specific culture about the defence sector,
which is also a study material for insiders.

Integration and involvement
Strong ties are built above all among people. In this sense, Elettronica supports
initiatives such as the company’s CRAL, a meeting point for employees during their
breaks and after work and of which all employees automatically become members the
moment they are hired.
The CRAL helps create a sense of integration among employees by offering sports
activities, organised trips, food and wine experiences, cultural activities and special
offers which involve also family members. The Company’s CRAL, equipped with new
spaces, is available to employees who wish to share their skills transmitting passions
and hobbies through self-managed courses ranging from photography to wine tasting.
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Building a sense of belonging
CRAL

Results 2017

Number of members

740

Number of members taking part in
activities

2.271

Numbers of sections

9 (310 participants)

CRAL Active agreements

22

Summer camps (5 - 16 years of age)

1 (20 participants)

Cultural trips

17 (435 participants)

Theatre/concert events

112 (838 participants)

Trips/excursions

10 (458 participants)

Sport

108 participants

The most important initiatives
The “Vengo Anch’io” day is designed to involve employees’ families and show their
working environment. It is an excellent opportunity for family members who wish to
know more about the activities of the Company by visiting departments, laboratories
and offices, but especially for children for whom games and entertainment are
organised.

Building a sense of belonging
Vengo Anch’io

Results 2017

Number of participants

977

Number of children

217 (0 - 12 years of age)

The Photographic Contest is an opportunity for all employees to share a personal
interest and get involved, participating with their own photos. The rules to participate
and the prizes change from year to year. 69 employees took part in the 2017
contest.
ELTOGETHER is the annual event aimed at sharing the results achieved by the
Company and to experience a moment of community for the entire organisation. In
2017 it was organised during the Christmas period and was enriched by a gospel
live performance.
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The Company also supports the candidacy of its employees for the Honour
conferred by the President of the Republic “Stelle al merito del lavoro” to those
who have distinguished themselves for their expertise, diligence and moral conduct.
Internally, however, it is customary to give recognition to those who have reached 40
years of employment in Elettronica (27 people in 2017).

Building a sense of belonging

Results 2017

% of employees who consider the
initiatives an important moment of
aggregation

81%

3.4 DEVELOPMENT
AND ENHANCEMENT
OF SKILLS
Participation in company results
The structure of the Performance Bonus
agreed with the internal Trade Union
(RSU), has the purpose of involving more
and more staff in achieving company
objectives and participation in the results,
through a simple mechanism that workers
easily understand and that above all is
constantly monitored and verifiable.
An opportunity to participate in the results
of corporate performance and to have
evidence of the contribution of people to
achieving the final targets.
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Achievement of company
objectives and participation in
the results

Results 2017

Average value of the
Performance Bonus

2.100 €

Transparency in
Performance bonus
Criteria for conferring the reward

Statement Profitability parameters (Net
Profit and Return Production Value),
Efficiency (Invoicing Plan), Efficiency and
Competitiveness (Order Acquisition Plan)

Fairness/Adequacy
Meetings carried out with the RSU for
monitoring and identifying corrective
actions to achieve results

3/year

Weight of the Performance
Bonus within the Total Reward
Statement Profitability

Average weight 5%

Sharing objectives
In Elettronica the clarity and
sharing of the employee’s
performance and alignment
of corporate with individual
objectives become central
aspects in a responsible path for
managing and enhancing both
people and skills.
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The Performance Appraisal process, digital since 2015, allows each employee to
know also their managers’ objectives, within a “cascade” system of assigning the
objectives that start from the General Manager and involve the entire company, and
to understand therefore the importance of their contribution in achieving them.

Evaluation of competences
In 2016 the system of distinctive behavioural skills of Elettronica was launched.
The process includes, in addition to the assessment of the direct Responsible, also
employees’ self-assessment in order to gain awareness of one’s strengths and ways
to improve, to create valid training and development actions.

Enhancement of internal
resources

Results 2017

Number and frequency of evaluations

Every 2 years

The digital transformation of HR
In 2017 the project of Digital
Transformation of HR led to the creation
of an integrated suite to manage in a single
environment the evaluation, training and
development of people.
The suite has a series of modules:
Learning - Performance - Development
& Succession and the Professional World
tool which allows employees to navigate
through the professional paths related to
their role.
An overview of all the tools, useful
not only to management, but also to
the employees with a view to self49

management, since it can access training
projects tailored to their professional
profile, visualise actions and programs
aimed at improving their skills and
participate in internal job posting.

Learning

Performance
HUMAN
CAPITAL
MANAGEMENT
Development
& Succession

Elt
Professional
World

Customised distribution of online courses.
The three steps of the process:
• Training courses
• Evaluation of results and certification
• Data management of activities
Employee Central: User-friendly tool that
unifies and manages data and information
through an integrated reporting system,
improving:
• Employee involvement
• Management and vision of the team by
the person responsible
• Output accuracy and process efficiency
for HR

Interactive tool to visualize possible career
developments related to one’s role

Enhancement of internal resources

Risultati 2017

Useful indications for HR

302
likes for organisational roles

Access to information
Access by employees
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554
registered employees

EWpedia
In support of an initiative created spontaneously by some employees, in 2015
a digital “encyclopaedia” on electronic defence was created, with the aim of
establishing virtuous practice communities in the sector and facilitate the transfer of
know-how and experiences within the Company. EWpedia was conceived to both
show and share an often “unwritten” precious knowledge of the experiences gained
over time of the most brilliant engineers and technicians of Elettronica.
Freely inspired by the Wikipedia format, today EWpedia represents in the technical
field a valuable online database of information and useful tips for everyday work.

Access to know how and
practices

Results 2017

Registered users

304

Pages

654

Visits

35.365

Edits

8.159

Adding/integrating/editing

436

Files uploaded

436
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3.5 DEVELOPMENT OF
INNOVATION
Anticipating the future
Inclination towards innovation requires
above all enhancing the people and
the intellectual capital of the Company,
through flexible organisational models able
to stimulate initiative, enterprise and aware
participation in the creation of economic
and social value.
At Elettronica, innovation is not only the
driving element of the company’s business,
but it creates above all value for the
Company and for all its stakeholders. The
company finances innovation with its own
capital: in 2017 it invested almost 10 million
euros.
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Promoting innovation: the Forum and the Award
Elettronica is aware that today’s challenge is innovation and that its entrepreneurial
role, together with institutions, is to help the country to face change, directing
it towards global growth. In this regards, last July the Company organised the
Innovation Forum “New borders, growth and security for the country” combining
its own solid business experience with that of the European House – Ambrosetti.
An event attended by representatives of Institutions and Industry and of the
Sharing Economy with the participation of authoritative national and international
speakers. The topics discussed concerned the impact of digital transformation and
globalization on geopolitical scenarios, on new models of competitiveness and on
new security needs.
The Innovation Award is an annual competition where employees, individually or
in groups, present an innovative project. The works are judged by a committee
including, among its internal members, the General Manager and the Chief Scientist.
In addition to a monetary recognition, the winning projects are also published in
international engineering magazines, according to the highest IEEE standards.
In the case of projects which contain innovations of particular interest to the
business or which can be immediately implemented by the Company, the General
Management will finance its realization. Moreover, for the particularly innovative and
potentially distinctive ideas of the products/services, the project is patented, with a
strong motivational impact on the authors of the innovation.

Innovation Award
Participation

Results 2017

Projects presented

16

Employees involved

44

External people involved

1

Feasibility/Implementation of
projects
Projects implemented by the
company

3

Patented products/services

1

Valorisation of commitment
Projects awarded

4
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In search of ever new technologies
The constant search for the most
innovative technologies has inspired
the introduction of a new structure
in the organisation, the Technology
Scouting Management, which has the
task of proactively contributing to the
development of Elettronica’s technological
planning through a constant and effective
monitoring of the technology and product
market.
Technology Scouting

New
ideas

Technological
matching

Feasibility
study

Prospective
markets

Research and Innovation
Collaboration with research institutions and university design centres is a key
element of the Company’s innovation process, which triggers a virtuous exchange
both for the high value of knowledge and skills supplied by the partners and for the
opportunities that Elettronica provides to the research world to develop innovative
ideas and realize their potential by applying them to the company’s business.
The orientation towards innovation of Elettronica’s Engineering department is also
the result of a continuous and structured sharing of information and collection of
feedback aimed at increasing the synergy and collaboration between departments,
through a two-way communication process which follows the logic of the Skip Level
Meeting:
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1.To communicate Top Down important topics for the Company all-round, with the
primary objective of giving a vision as cross-sectional as possible which increases
collaboration between departments.
2. To communicate Bottom Up and have direct feedback from resources all-round, to
comment and analyse them more thoroughly together with the entire hierarchical line.

Engineering
Results 2017
Effectiveness of the top
down and bottom up exchange
Number of participants

280 (all the Engineering department)

Number of top down interventions

3

Number of bottom up interventions

2

Total hours top down meetings

18

Total hours bottom up meetings
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Electronic defence as social security
Research and innovation in Elettronica is not just business, since electronic defence
also means security for civil society. The study and designing by the Company of
a system of localization and inhibition of a potentially hostile and non-cooperative
drone becomes the ability to defend the community from any potential threat (e.g.
terrorism) at both public or private events.

Partnerships with Universities
The relationship with Universities is central to a company so oriented towards
research, development and innovation. In addition to having agreements with La
Sapienza, Tor Vergata, Roma Tre and LUISS for the activation of apprenticeships,
Elettronica addresses the research world with a “win-win” approach: in terms of
reputation (to increase the attraction of talents), in terms of research funding (to
improve standards in technology) and to stimulate the university itself to develop
innovative designs. Elettronica also collaborates with the CNIT of Pisa - Scuola
Sant’Anna and the CNIT of the Università Federico II of Naples.
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Optimisation in the
use of resources for
innovation

Results 2017

Amount of financing

1219,2 K€

Net Present Value (NPV) Measure of
Private Venture (PV) related to Firm
and Expected PBMT and Innovation
Proposals

103,81% K€

Research applicability
Number of patents

1

Number of emerging technologies
acquired/developed (when the orderend of activity is summarised)

9

Creation of networks
for the promotion of
innovation
Number of projects initiated/on-going/completed
with Universities and Research Centres

4

Number of Universities and
Research Centres involved

3

Number of researchers involved

8

Industry 4.0
Elettronica took advantage of the opportunities of the National Industry 4.0 Plan to be
a protagonist of the fourth industrial revolution and to focus even more on research
and development.
The Plan - coordinated by the Ministry for Economic Development - intends to reward
companies which invest in innovation and technology and defines measures for
investment incentives (e.g. super-amortization and hyper-amortization, research tax
credit, tax deductions) on the basis of key strategic guidelines, such as:
•
•
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Innovative investments: acquiring and adopting Industry 4.0 enabling technologies
Skills and research: encouraging the creation of new digital skills necessary to face
new job requirements, creating ad hoc training activities (through universities or
other combined skills centres).

•

Awareness and governance: disseminate and promote the use of technologies
4.0 (through dedicated digital channels) and guarantee a cooperative governance
between the public and private sectors, with the aim of reaching and monitoring
the pre-established Key Performance Indicators (KPI), in a logic of European and
international comparison.

Ability to exploit
opportunities

Results 2017

Actions of the Plan from which the
Company has benefited

2 (Hyper-amortization and tax credit)

Amount of tax benefits

38 K€ hyper-amortization
0 K€ tax credit

Drive towards innovation
4.0 Industry Projects on innovation

In the last 6 years approximately 50
self-financed R&D contracts have been
developed, which contribute to the
calculation of the tax credit and about 40
initiatives that contribute to the calculation of
the hyper- and super- amortization.

3.6 ENVIRONMENTAL
SUSTAINABILITY
To become a green company: this is the
goal Elettronica intends to achieve. This
is a gradual switch that involves a change
of mentality, starting from the bottom
and progressively affecting the whole
organisation.
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Energy efficiency of processes and company
structures
The company has undertaken a process of energy efficiency of its processes to
reduce consumption, energy costs and CO2 emissions, through a correct and
responsible management of energy resources (electricity and natural gas, but also
water, liquid nitrogen, technical gases.

Optimisation in the use of
resources

Results 2017

Electricity consumption

- 68,6K€ (- 8,6% compared with 2016)

Gas consumption

+1.753€ (+1,5% compared with 2016)

Dissemination and
implementation of initiatives
Departments which started the machines
shutdown management

75%

Departments created by redeveloping
premises, LED lighting with digital control
system (DALI)

30%

2011

2012

Machines
shutdown

2013

2014

on-going

Daily running of the
refrigerating group
according to the expected
weekly temperatures

Replacement of
high consumption
converters

2015

New LED lighting
with DALI system

2016/2017

New
compressor

Clean Room
insulation

Collection, disposal
Since 2012, Elettronica has introduced separate waste collection and has set up a waste
separation area dedicated to the intermediate collection of waste to be delivered to the
Municipal Company.
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Mobility and car sharing
In the field of sustainable mobility,
Elettronica promotes a reduction in the
use of private cars among employees,
offering a site dedicated to carpooling
- ComuniCar - which allows employees
(113 members) to find colleagues who
reside close to their own homes and ask
and/or offer a ride home-work-home.

Planned investments
A process of research of maximum energy efficiency of IT equipment and of the
entire data centre system was also started. Elettronica’s Green Data Centre will
be developed with the aim of guaranteeing reliability for all IT needs and achieving
energy efficiency results.
Today many business initiatives pay particular attention to the energy consumption
of the machines they use (servers and PCs) and actions are now taken for the
improvement of IT and energy efficiency.
Moreover, from the perspective of the Piano Roma 2024, which foresees for mobility
without diesel vehicles, Elettronica is preparing green mobility solutions, progressively
converting the company car fleet and supporting a personal green mobility of its
employees.

Becoming a
green company

Results 2017

Electric cars/total car fleet

3/50

Hybrid cars/total car fleet

7/50
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Projects started in 2018 and
planned for 2019
Green Company

Continuous implementation of the Green Data
Centre project.
Realization of photovoltaic systems

Green Mobility

Increasing the number of hybrid and electric
car fleet

Waste disposal

To facilitate its employees, an area is
underway in which they can dispose of nonbulky waste not necessarily related to their
job (light bulbs, batteries, oils)

Carpooling, car sharing and
green mobility

To respond to the shortcomings of the
Tiburtino area, Elettronica is examining the
feasibility of green solutions to the problem
of mobility for both service and personal
reasons

Charging points for electric
vehicles

Installation of charging points powered by
solar panels for corporate and personal
hybrid cars

3.7 ENGAGEMENT, WELFARE
AND ORGANISATIONAL
WELLBEING
Elettronica has implemented a series of
initiatives to improve the wellbeing of its
employees, favouring the compatibility of
home-work time, increasing their purchasing
power, promoting health prevention
activities, offering the availability of cultural,
recreational and sport activities.
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Password: attention
Elettronica has developed a totally free health care plan for its staff and their families,
which goes far beyond what is indicated in the new 2016 Metalworkers National
Contract, supporting, and sharing with the RSU, the principle of “health for all”.
Already in 2014, always ahead of the Contract, the company launched an innovative
program of corporate welfare in the belief that the wellbeing of employees is essential
for the organisation of work and for the productivity of the company.
In addition to the health policy envisaged by the National Collective Labour Agreement
for Managers, the Company provides for its Managerial Staff also a Previdir health
policy for the coverage of further cases and the extension of the set maximum rate.

Work-life balance
Agreements with the internal Trade Union (RSU) show the desire to make some of
the contract institutes more modern and to develop new ones, conceived on the basis
of employees’ needs, to be implemented in a climate of mutual trust between the
Company and its staff.
Also in consideration of the company’s location in Via Tiburtina, Elettronica has
provided conditions for an effective work-life balance of employees, also through the
flexibility of working hours.
In addition, specific actions have been implemented for employees as members of a
family unit. The company understands, in fact, the difficulty of being parents in a big
city and the need to be present at important moments of family life.

Ability to respond to
personal/family life needs

Results 2017

Maternity leave

8.600 hours

Sickness leave

39.500 hours

INPS permits (law 104, blood donation)

10.600 hours

Permits (study, marriage leave, etc.)

4.750 hours

Nursery school settling-in permits

19 (220 hours)

Internal bank facilities

1 (all working days 12.00/2.00)
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Expecting mothers
In order to support colleagues in this delicate phase of life and work, Elettronica
has decided to go beyond the specific law provisions on the protection of pregnant
women and mothers. Expecting mothers, since first communicating the company
are supported in all formal, administrative and bureaucratic aspects and, if
necessary, receive nursing and medical support.
Particular attention is paid to prevention and protection measures to be adopted at
this particular moment and to information activities on specific risks.
They can also use reserved parking lots inside the company car park to reach the
workstation more easily.

Time saving/stress
reduction

Results 2017

Parking lots for expecting mothers

5

Expecting mothers who have been provided
with orientation/support

3

Benefit
Enjoy Life Time is a flexible benefits plan, started in 2014 to increase staff
satisfaction, improve the company’s climate and quality of life.
In practical terms, it is an online platform where employees can purchase goods
and services for themselves and their families, spending from the e-wallet supplied
by the Company.

Optimisation in the use
of resources

Results 2017

Welfare amount per employee
(e-wallet)

760€ top plan
100€ CCNL

Improvement
of the company’s climate
Level of satisfaction with the
initiative
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80%

Breakdown of expenditure made by
employees through the e-wallet

Trips

14%

Health

8%
Education
and training

Leisure time

18%

Supplementary
Pensions
(Cometa)

19%

23%

Vouchers

18%
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Health care in the workplace, informality
and a healthy diet
The surgery service is open every day for 8 hours. It is also used by employees for
examinations and advice on illnesses, injuries, health problems or for information
purposes, facilitating those who, for work reasons, would have difficulty in terms of
time to go to health facilities for minor disorders or discomfort. Among other things,
every year the surgery supplies, free of charge, the flu vaccine upon request.

Guarantee of employees’
health at work

Results 2017

Total amount of the investment

~ € 168.768,00

Outpatient health services

1.748

Seasonal vaccinations against flu

88

Tetanus vaccinations

1

Interventions in the event of an accident

1

Interventions in cases of slight illness

20

Maternity leave certificates

2

EKG checks performed by nursing personnel

5

Service availability
Hours of attendance of nurses and company’s
doctor

Nurse H8/5 days
Doctor H8/3 days

Casual Friday, now in use for years, allows employees to go to work in a casual and
informal clothing on the last day of the working week.
The Lunch break, organised to allow eating in a pleasant atmosphere and foster
relationships between colleagues, has inspired the Eat in Elt project that aims at
spreading a culture of healthy eating and, through monthly audits carried out by a
team of employees from different business areas, promotes constant improvement of
the company canteen service.
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Service response to pre-set
standards

Results 2017

Number and frequency of audits carried out

10 – approx. one a month

Canteen audit results

Perceived quality of

9 non-compliances
13 comments

the service
Daily use rate of the canteen

average 450 employees over 740

Offer
Menu

3 courses
2 choices for each course portata

Alternatives to specific food needs

upon request, if the preparation of
meals is compatible

Health project
Elettronica has launched the ELT Wellness Project aimed at promoting health in
the workplace, improving the wellbeing of the employees also through simple daily
choices. The project is divided into three main areas: initiatives aimed at promoting
healthy eating, physical and mental wellbeing, and controlling health also through
proper prevention.

Pension fund for managers
The CCNL for Managers of companies producing goods and services allows the
possibility for managers to join a pension fund to benefit from a pension treatment
complementary to the national security system.
After an assessment of the funds available on the insurance market, Elettronica
opted for the Pension Fund Previgen (Cassa di Previdenza integrativa per i
Dipendenti delle Aziende Convenzionate), collecting contributions and investing
them in policies of the Generali Group which, in addition to being profitable, bases
its investment strategies also on environmental, social and corporate governance
criteria (ESG).
It should also be considered that Elettronica has always actively played an important
role within the corporate bodies of the Fund; in particular for the three-year period
2017-2019, thanks to the appointment of an Elettronica manager as an effective
member of the Board of Statutory Auditors, managers are given an up-to-date and
timely reporting on the performance of the Fund itself.
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3.8 CULTURE, SOLIDARITY,
TERRITORY
Elettronica is in turn a stakeholder of
associations and organisations with whom
it has active collaboration relationships,
aimed at improving the quality of life of the
community.
Art in the workplace
Living in a good working environment is important, because the wellbeing of
employees depends also on the appeal of the place. This explains the property
donating more than 200 works of art of young talented artists in order to embellish
the premises.

Interaction with the
business world

Results 2017

Works exhibited

148

Artists

5

Frequency of donations

4 per year

Charity
Every year Elettronica turns its attention to charity, on the occasion of events or in
favour of associations, ONLUS organisations or neighbourhood associations. It
organises donations and fundraising campaigns which sometimes allow employees
to participate by donating a share of their salary.

Volunteering
Since 1965, also thanks to the initiative of the founder of Elettronica Engineer
Fratalocchi, the Blood Donors Group is open also to family members and friends of
employees. The group is linked to AVIS and has 217 members. On donation day, in
addition to the statutory leave day, Elettronica offers breakfast to all donors.
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Donors

Results 2017

Donor employees

217

The Tiburtina industrial area
The Mobility Manager of Elettronica, together with other companies in the area,
constantly participates in the meetings promoted by the Industry Association
together with the Tiburtina road Works Management of Roma Capitale, on the traffic
problems that for years have affected this important artery.
In particular, the Mobility Manager is a spokesperson who represents the needs of
both employees and the company, contributing with proposing solutions that can
reduce the impact of the works on mobility.

School-work programmes and apprenticeships
In order to facilitate the exchange and interaction between School, the University
and the business world of labour, Elettronica has activated school-work programs as
well as curricular and extra-curricular apprenticeships.
The aim is to facilitate the understanding of a modern and organised industrial
concern through active experimentation on specific projects or tasks aimed at
the concrete application of the knowledge acquired during the course of studies.
The trainees are followed by expert tutors and have the possibility to interface
with company representatives thus acquiring transversal skills linked their own
competences and to consolidate or direct their motivation and interest towards
specific areas.

Interaction with the
business world

Results 2017

Universities

4
(LUISS, Roma Tor Vergata, La Sapienza,
Roma Tre)

Apprenticeships

9

Extra-curricular apprenticeships

2

Trainees employed by ELT

1

School-work programs

1

Visits to the plant

1
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EDITORIAL AND
METHODOLOGICAL NOTE
Elettronica started social reporting in 2017, through the identification and the history
of the activities related to Corporate Social Responsibility, for the drafting of a
storytelling of CSR in the company: “ThE SociaL PortraiT”.
This has allowed the emergence and systematization of an orientation towards CSR,
which was already within the company’s activities: from the expressed and shared
corporate values, to the internal rules, to processes and people management
procedures, to the attention, not only economic, towards suppliers and the territory.
The transition from storytelling to the Social Report takes place in 2018,
understanding that CSR should not just be described but also assessed and
evaluated, not only according to the company’s wish, but above all according to the
interests of the many stakeholders with whom the company is related and directly
and indirectly affects.
A necessary evolution that has allowed the Company to accurately map its
stakeholders and to identify their information needs, vis a vis the interests,
expectations and specific values they bear.
A reflection and an acquisition of awareness about its stakeholders which has
allowed the Company to re-read its CSR activities and, more broadly, its actions,
questioning the closeness of the relationship with its stakeholders, defined by the
common ability and/or willingness to positively (but also negatively) influence and
affect each other’s interests.
The governance, the economic and environmental choices, the methods of
management of personnel and suppliers implemented by the Company go in the
desired direction. What and how much economic, social, environmental value has
been created for the stakeholders and is in line with their expectations?
Questions to which the Company has started to respond through the construction of
a matrix in which to detect, for each stakeholder mapped in relation to each activity
of CSR, the level of interest and influence, the presumed interests and expectations
to which to answer and related indicators to assess results and impacts, i.e. the
ability to respond to the needs of stakeholders and create value for them and for the
Company.
An information system built with the involvement of the organisational structure (or
rather of each unit for its own area of intervention and for its activities) which has
brought to light the various aspects of “for whom”, “what” and “how much” has
been and can be achieved in terms of CSR; all of which is summarised in the 2017
Elettronica Social Report.
A structured path based on a methodological framework combining various
standards:
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• The Copenhagen Charter: a management guide to stakeholder reporting - The
House of Mandag Morgen, Copenhagen, 1999 - a procedural approach in which
the Social Report represents the last act of a path aimed, above all, at building a
system of measurement, evaluation and communication of CSR, oriented towards
stakeholders.
• GRI Sustainability Reporting Standards 2016 and GBS Standard: Principles of
preparation of the 2013 Social Report: an international standard and a national one
taken as a reference for the identification of indicators for the sphere of CSR and for
stakeholders.
The first Social Report of Elettronica represents the first step to arrive, through
the construction of an organized and shared path, to an integrated and aware
management of CSR in the strategy and action of the company.
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